
            MANNA FoodBank   
Board of Directors Meeting 

 : 
Date: 

November 18,  

2020 
Begin Time: 5:00 End Time: 7:00 

Total Time: 

2hrs 

Members Present: Kathy Arriola, Judy Butler, Keith Collins, Mary Davis, Melody Dunlop, Ron 

Edgerton, John Forsyth, David Jenkins, Jim Mathews, Kip Marshall, Steve Metcalf, Karen 

Olsen, Cindy Piercy, Jerry Prickett, Calvin Tomkins, Sage Turner, Ed Zaidberg 

Location: Online 
Staff Members Present: Nancy Flippin, Jill Hansen, Mary Nesbitt, Hannah Randall 

Members Absent: Keynon Lake 

Visitor: Rubi Pimentel  

Topic/Member Discussion/Recommendations/Conclusions 
Notes 
FRAC 

Call to Order/ 

Steve 

Steve Metcalf called the meeting to order and presided. He 

called on      to state the mission and vision of MANNA 

FoodBank. 

Steve introduced visitor, Rubi Pimentel 

 

Consent 

Calendar 

The minutes of the September board meeting, previously 

distributed, were approved as amended. 

Approved as 

Amended 

 Membership 

and Governance/ 

Judy 

 Judy offered thanks for the Board Assessment and reported 

that there had not been time to collate the information, the 

understanding being that it would be reported at the first 

meeting in 2021. 

Three new board candidates, Marsha Bromberg, Frank 

Dunn, and Levoy Spooner were voted on, all three receiving 

unanimous response. They will join the board January1,  

2021. 

The slate of officers, on recommendation of committee, was 

elected: Judy Butler, President; Jim Mathews, Vice 

President; Mary Davis, Treasurer; Jerry Prickett, Secretary.  

 

Finance 

Committee/ 

Mary  

 Mary brought the board up to date on the budget. She began 

by reporting that State and Federal Grants are ending. 

However, MANNA is prepared. Warehouses are full, 

though that is beginning to deplete, and contributions are up 

39% (though that is a 29% reduction from the prior year, 

partly because event revenues are down). 

TEFAP will decline in the next 6 months and is already 

down somewhat.  

The Finance Committee has worked diligently and 

thoroughly to deliver a workable budget. Nancy did another 

iteration indicating a need to monitor the last six months 

where special event revenue is down. 

 



Jim pointed out the unpredictable nature of the next six 

months with special event funding down, alluding in 

particular to these last six months because of COVID 19. 

Mary: Expenses are up, including bonuses, additional 

staffing, professional services, and vehicle operating 

expenses (a new tractor purchased and older equipment 

needing maintenance). 

Product purchasing will primarily be from SAMS, COOP, 

and culturally relevant foods funded by FA grant that ends 

in April.. Grants and cash reserves will be used primarily for 

the purchases. 

The Ingles Reclaim expense and place holder for some 

expenses related to some form of BIB is a factor in 2021. 

MANNA will continue to transfer funds to our capital 

reserve account. 

Mary made a motion to approve this six-month balanced 

budget, a second was given by Judy, and the vote was 

unanimous. 

  

Development/ 

Jim 

Jim pointed out the necessity to reimagine fund raising. 

Currently, there is nothing to offer sponsors and partners are 

now having to reduce or shut down businesses. The usual 

fundraiser is not available. How do we imagine? 

Development is now reimagining in meetings with Mary.  

The primary image is of donor retention, folks with 

continuing interest. There have been 350,000 donors. 20% 

have come back, most giving several times. Continuing to 

appeal to this segment is imperative. 

Jim reported that one thing that is still in play is the Ingles’ 

Giving Tree, much modified. It will be a live tree at the 

Outlets Mall on Monday, November 23rd. There will be 

donor decorations offered to thank contributors. 

 

President’s 

Report/ Steve 

Steve began with the not-so-good news that MANNA would 

forego the annual holiday party due to the pandemic.  

Moving to positive news, he congratulated the new EC 

committee alluding to the work that comes from that group. 

He added that all of the committees make the board 

meetings better as they bring much of the work already 

competed. 

He then expressed his “honor beyond measure” to have 

served as chairman/president of the board, especially in this 

year of growth. 

He offered thanks to partners and donors in the community 

and said he still wants to communicate with volunteers, all 

7,000. He said the real heroes are employees and added that 

the senior staff was the best. 

 



Thanked board members moving on for their work. 

His gratitude at Thanksgiving would be for MANNA. 

 

CEO’s Report 

and Impact 

Report/ Hannah 

 Hannah began by saying that she can’t imagine life without 

her Senior Staff, her team. 

Thanks for all board members.  

She commended Steve for his work and added that Steve’s 

local involvement and great heart made her job easier. She 

added that he “has a heart for work.” “Steve was exactly the 

right person for the job these last two years.” 

She gave an update on occurrences in MANNA. She 

reported that MANNA had 9 staff members affected, 

identified and were now in quarantine. The situation is 

monitored carefully to mitigate the problem going forward. 

Great work with operations team. She said we would get 

through it and will leverage a plan, if needed, going forward. 

“We are not the first nor will be the last who have to work 

with COVID.” “We’re going to keep doing the best we 

can.” “There is a crisis plan ready to leverage if needed. We 

will get through this.” Have been closely monitoring all 

issues, controlling what we can control. 

 

Foodcliff even with Federal Funding ending December 31 is 

manageable. MANNA has not spent money related to state 

funding. 

MANNA sent out record amounts of food. (see Impact 

Report) 

She pointed out that there are 77% more people and 

household numbers more than doubled even as the inventory 

decreases. 

Paying close attention to time from January through June so 

we can weather the current situation. 

 

Packets Included for this meeting. 

Board calendars  

Governance calendar 

Fiscal Year County Impact Report (viewed from risk 

management point of view) 

 

Update on Future Facilities: 

Greenway Project – land acquisition begins in 2022. 

We (MANNA) are over capacity by “a lot”, no pun 

intended. 

 



Going to visit Charlotte Jan. 11 to view their new facility. 

Have some property acquisition to leverage for expansion to 

another setting. 

Have quantified future needs for facilities. 

 

Hannah spoke of serendipitous meetings with Michael 

Wood, a long-time friend who heads the WNC Rescue 

Ministry, and with Sheriff Miller. They have a connection 

and both have concerns about food insecurity in Buncombe 

County. There is potential for MANNA to work with them.  

 Old Business 

New Business 

None 

Steve thanks Melody for her work. Also thanks Louise, 

Cindy, Leeann, and Sage for their work and offers best 

wishes as they move on. 

Judy thanks Steve for his work, support and commitment to 

be helpful when needed. 

 

 

Adjournment 6:15 P. M.  

Next Meeting On Line, January 20  

 
 Submitted December 14, 2020 

 

Jerry Prickett, Secretary 
 


