
Resource Volatility

Action Item  Measurement  Responsibility  Resources  Milestones  Notes 

1. Analyze 

organization wide revenue 

stream 

trends including: fundraising 

dollars, shared maintenance 

fees, Ingles Reclaim, etc. in 

order to manage risks, grow 

and sustain our resources.   

Budget - Analysis of 

previous years 

revenue from 2008-

current.  

Board, CFO, CDO, 

COO, Development 

Team, Development 

Committee  

Donor Perfect, 

Primarius, Intact, 

past budgets                      

RKD Data     Feeding 

America Data and 

other credible 

national 

organizations 

providing giving 

trend analysis

Review bi-annually 

or annually for 

trend analysis 

2. Strategically analyze and 

align “Big 

Sky” and Transformative Gifts -

 Dogwood Trust and Legacy 

Foundations - to increase 

MANNA’s capacity, strengthen 

our partner network, and 

leverage sustainable collaborati

ve partnerships.  

Funds/Grants 

Awarded  

SLT; Board; Legacy 

Foundation Internal 

MANNA Team, 

Program Managers  

Existing 

relationships, collab

orative partners 

and potential new 

partnerships  

Progress/Mid-Year 

and End of Year 

reporting

Successfully deliver 

measurable on 

outcomes  

Potentially include physical 

capacity (hub, expansion, 

distribution model). Example: Seek 

foundating funding to reduce or 

waive shared maintenance fees 

network wide.

2a. Explore new revenue 

opportunities

3rd Party Grant Management fee 

and grant oversight 

3. Continue 

to diversify fundraising 

portfolio to ensure long term 

sustainability (increase 

in planned giving, charitable gift 

trusts, corporate, etc.) 

% of annual 

revenue from each 

stream 

CDO, Development 

team, Chad, CFO 

Existing internal 

resources  

Meet Quarterly and 

Annual Revenue 

Goals  

Key Initiative: Analyze and manage resources that are susceptible to volatility and mange during times of unforeseen 

circumstances   

Key Goal: Continue to analyze revenue trends, short and long-term and continue to implement strategies to diversify, 

sustain, and grow our revenue portfolio.  
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4. Effectively navigate and 

manage significant new 

opportunities from a human 

and operational capacity 

standpoint  

Board, SLT,  Strategic 

Planning Groups: 

Resource Volatility 

working group in 

conjunction with 

Business Model 

group

Interface with Business Model 

group. Continually answer the 

question, how will we respond to 

significant new opportunities from 

a human and operational 

standpoint ? i.e. effectively 

manage opportunities of a scope 

we have never seen before and 

the increased responsibilities.  For 

example, do we need scenario 

planning  for the Healthy 

Opportunities Pilot, “Big Ideas” 

projects, etc.. 

Action Item  Measurement  Responsibility  Resources  Milestones  Notes 

1. Review existing threats and 

causes (i.e. staffing) with 

current food retail partners. 

Carefully monitor 

existing and  declines and 

future threats. Seek new and 

enhanced partnerships to off-

set shortfalls. 

Volume of food 

donated (% 

decrease/increase 

year toyear)                          

Reporting systems 

for store donations 

(?)

COO, Food Sourcing 

Director, Food 

Sourcing Coordinator

Primarius (to 

analyze qty. 

food donations?) 

Challenges: staffing shortages in 

store, trying to maintain day to day 

operations. 

3/1/21- Present 

findings and 

recommendations 

to SLT for budget 

incorporation.  

Continue annually.

Key Initiative: Identify threats and opportunities with food retailers, producer/packing house donations, relationships, etc.  

Threats can include but not limited to third party competitors and store/storage/distribution efficiencies. Stay abreast of ever-changing retail industry 

trends, impact of climate change and natural disasters on food prices and sourcing .  
Key Goal: Manage and adapt to threats to our food: donations, supply and security.  
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1a. Anticipate impact of 

secondary market brokers “ugly 

produce” business model on 

produce donations. Plan 

for how we strategically 

fill the gap to ensure we can 

continue to provide nutritiously 

balanced plates of food.  

Volume of produce 

needed. Amount of 

revenue needed to 

off-set any losses in 

produce donations

Food Sourcing 

Director, Operations 

Director

Feeding America, 

Feeding the 

Carolinas, Existing 

Partners, (TBD by 

Jill) 

Opportunities:  enhance partnershi

ps with other retailers, Whole 

Foods, Earth Fare, Harris 

Teeter, and Publix, etc. (in 

progress).

2. Leverage strength of Feeding 

America and the FA Network  

lobby/advocate USDA for 

efficient TEFAP 

allocation/distribution   

CEO; COO
Primarius, Internal 

Documentation  

3/1/20- COO 

provides CEO an 

update for use with 

Congressional 

members in DC; 

3/10/20- CEO 

advocates for TEFAP 

funding and 

efficiency at Capitol 

Hill

2a. TEFAP – Effectively manage 

the “Peaks and Valleys” of 

TEFAP food provided 

Volume of food 

donated (% 

increase/decrease 

year to year) 

SLT
TEFAP 

Administration Fees

4/1/20- Decide on 

recommendations 

for temporary 

TEFAP employee 

and expanded 

cooler space

Board, SLT, Art  

Development 

Committee and 

Development Team  

3/1/21- Present 

findings and 

recommendations 

to SLT for budget 

incorporation.  

Continue annually.

USDA, Feeding 

America purchasing 

network    

Primarius, Feeding 

America Food 

Sourcing 

Tool/Market 

Need by 3/1 of each 

year for annual 

budgeting

Estimate potential increase for 

necessary food purchases and 

specify financial resources 

needed. 

3. Anticipate and forecast 

necessary increases in food 

purchases and the necessary 

financial resources needed.  
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Ongoing review of MANNA’s 

Preparedness Plan  

4. Stay informed of issues 

around climate change and 

natural disasters and its impact 

on agriculture/food supply 

chain and/or MANNA's 

facilities.

Not Applicable  
CEO; Food Sourcing 

Director
Preparedness Plan  

Review and Update 

Preparedness Plan 

Annually if 

applicable 


