
            MANNA FoodBank   

Board of Directors Meeting 

     

Date:  October 

16, 2019 
Begin Time: 5:00 End Time: 6:30 

Total Time: 

1 1/2 hrs  

Members Present: Leann Bridges (phone), Judy Butler, Keith Collins, Mary Davis, Melody 

Dunlop, Ron Edgerton, John Forsyth, Bud Hughes (phone), David Jenkins, Kip Marshall, Jim 

Mathews, Steve Metcalf, Louise O’Connor, Karen Olsen (phone), Cindy Piercy, Jerry Prickett,  

Sage Turner (phone), Ed Zaidberg 

Location: Laurel’s Kitchen 

Staff Members Present: Nancy Flippin, Jill Hanson, Mary Nesbitt, Hannah Randall 

Members Absent: Robert Simmons (on leave), Calvin Tomkins 

  

Topic/Member Discussion/Recommendations/Conclusions 
Notes 

FRAC 

Call to Order Steve Metcalf called the meeting to order and presided. He 

called on Cindy to state the mission and vision of MANNA 

FoodBank 

 

Consent 

Calendar 

The minutes of the August board meeting, previously 

distributed, were approved as written. 

Approved 

 Audit 

Committee 

Report/Bud 

Hughes  

Bud presented the summary of the audit. The auditors, Carter 

Auditing, found the documents to result in a clean audit. Bud 

gave thanks to Nancy for that to have been the results. 

   

 

Finance 

Committee 

Report, Mary, 

Nancy 

Mary and Nancy presented the financial report. The statement 

of position indicated that MANNA is in a strong cash position 

resulting in 5.5. months of cash on hand.   

Nancy reported on our strength. 

The MANNA Community Market vehicle has arrived with 

the implementation of the program soon to follow. 

Contribution and Grant income is 38% over budget for the 

year and 17% ahead of the prior year. Bequests and Special 

Event income are significant in MANNA’s financial position.  

“This next quarter will be the litmus test as we see if the end 

of the year contributions continue to be strong.” 

The old lift trucks will be sold as approved by the Finance 

Committee. 

  

Budget approved 

 Membership and 

Governance/ 

Judy 

Judy presented board nominations to be voted on in 

November. Melody Dunlop, Kathy Arriola, and Keynon Lake 

are the nominees. Information regarding Arriola and Lake was 

distributed.  Steve and Hannah spoke of them in glowing 

terms. Glowing terms regarding Melody were not necessary 

given her significant contributions to MANNA. 

 



Officers for the coming year were nominated, essentially 

those already serving. 

Regarding changes in the by-laws, under Checks and Drafts, 

the amount over which it will be necessary for the Treasurer 

to approve is $20,000.  

Voting will occur at November meeting. 

   

 Q1, Sourcing 

Report/Jill 

  

Apples, apples, apples: Jill reported that there has been a 

plethora of apples this fall. MANNA is not brokering apples 

to other places, and TEFAP has sent MANNA 15 pallets, 

some of which have been shipped from Washington state. All 

of this under decisions of USDA offices in Kansas. 

Consequently, WNC total of pounds distributed is up 

significantly as is amount distributed in WNC, all due to 

apples. 

(See October hand-out for details) 

  

 

Development 

Committee/Jim, 

Mary   

Jim reported that the Major Donor Appreciation event will be 

at Taylor Ranch on October 22 from 5-7 and affirmed that all 

the Board members are major donors. 

He reported income of $58,000 from Sweet Dreams, Full 

Plates and $100,000+ from Empty Bowls. 

  

 

President’s 

Report/Steve 

Steve talked of the tradition at MANNA that the CEO is 

evaluated by the past president, in this case, Melody. She 

reported that she has put together an expanded questionnaire 

of 20 open-ended evaluator items, an addition of 5 from 

previous year. It is qualitative instead of quantitative. 

It will be online distribution from Janet Owen (HR), thanks to 

Jim Mathews, on October 23 and will be open until  

November 1.  

 

CEO 

Report/Hannah 

Hannah spoke of her new appointment to the NAC (National 

Committee) of Feeding America. She reported that overall 

trends are down 11% without TEFAP and that MANNA is 

bucking that trend. 

She reported that Anthony Chaing is the new CEO of 

Dogwood Trust and that she is optimistic about great things 

happening: grants, forums, and new collaborations, to name a 

few. 

(Steve pointed out that she now has national level roles and 

that he has encouraged her to continue that work.) 

 

Strategic 

Plan/Hannah 

Hannah reported on Planning Meeting #3 (which had 

occurred before the Board Meeting), a 4 ½ hour gathering of 

board and staff. Small groups shared reports of their activity 

 



occurring between the meetings at which time 6 major 

initiatives were explored: Culture, Values, and Norms; 

Diversity, Equity and Inclusion; Community Health and Well 

Being; Analytics; Business Model; Managing Volatility. 

David Jenkins, in response to the report, stated that “Our 

brand is everything.” Melody said it is about the culture of 

MANNA FoodBank. 

Old 

Business/New 

Business 

None  

Next Meeting At 5 P.M. in Laurel’s Kitchen, 627 Swannanoa River 

Road, November 20  (5 until 7 P.M.) 

 

 

 Submitted October 30, 2019 

 

Jerry Prickett, Secretary 

 


