
            MANNA FoodBank   
Board of Directors Meeting 

 : 

Date:  June 19, 

2019 
Begin Time: 5:00 End Time: 6:30 

Total 

Time: 1 1/2 

hr  
Members Present: Leann Bridges (phone), Judy Butler, Keith Collins, Mary Davis, Melody 

Dunlop, Ron Edgerton, John Forsyth, Bud Hughes (phone), David Jenkins, Jim Mathews, Steve 

Metcalf, Louise O’Connor, Cindy Piercy, Jerry Prickett, Calvin Tomkins, Ed Zaidberg 

Location: Laurel’s Kitchen 
Staff Members Present: Nancy Flippin, Mary Nesbitt, Hannah Randall 

Members Absent: Sage Turner, Robert Simmons (on leave) 

  

Topic/Member Discussion/Recommendations/Conclusions 
Notes 
FRAC 

Call to Order Steve Metcalf called the meeting to order and presided. 

He called on Melody Dunlop to state the mission and 

vision of MANNA FoodBank 

 

Consent 

Calendar 

The minutes of the April board meeting, previously 

distributed, were approved as written. 

Approved 

 Feeding America 

Annual 

Performance 

Dashboard 

Review, Hannah 

Hannah gave a review of a “powerpoint.” Explaining 

groupings. This benchmarking summary compares MANNA 

to twelve other foodbanks in several areas (see handout). 

MANNA excelled in Distributing as a % of Meal Gap in 

Service Area and in Stewarding Resources. The number of 

Volunteer Hours was “awesome”, placing way ahead of all 

but one other foodbank. Trends included excellent percentage 

of counties meeting half the meal gap (100%), year over year 

fundraising percentage change (74%), volunteer hours per 

1,000 population (103.57), and cost to raise a dollar ($0.11). 

The entire report was quite uplifting.  

 

Finance 

Committee 

Report, Mary, 

Nancy 

Mary and Nancy presented a draft of the budget. They 

indicated that issues include revenue competition with 

Go Fund Me and other social media looking for revenue. 

The finance committee have developed an aggressive 

and bold plan. Particular areas of interest include 

compensation revenue looking for money from a variety 

of sources. There was little discussion as the budget was 

considered well presented and reasonable. (For better 

understanding, see the attached budget). The vote was 

unanimous in favor of the budget. 

Budget 

approved 

 Development 

Committee, Jim, 

Mary 

  Jim and Mary gave the highlights of the Blue Jean Ball. The 

weather ended up working great and was one facet of things 

coming together to make it a huge success. As of this 

meeting, the revenue was $107, 000, not counting the Table 

 



for Three income of $53,000, thanks in great measure to the 

work of Louise and her help. There was a round of applause 

for the workers,  

20 breweries were reported as signed on for Hops for Hunger 

in July. 

Empty Bowls will be September 23.  

Apple Radio is targeting groups for MANNA resulting in 

$40, to $50 thousand in coverage. 

There is also advertising on FaceBook.  

Steve gave a well-deserved ShoutOut.  

 Membership and 

Governance, Judy 

  

 Judy reported that there is not much turnover for the year. 

Where the focus for the new member search lies is on 

diversity, making sure that people who would commit to three 

years of service are selected. The committee does solicit input 

on candidates. 

The by-laws are under review. Judy reported that no major 

changes are expected. Those who have comments should 

submit them to Judy.  

  

 

President’s 

Report, Steve   
 Steve began by stating that he wants 100% participation in 

contributions from the board, citing the importance of board 

participation in grant applications. 

He gave a short but interesting report of his spiritual walk 

across much of Spain, focusing on how significant the event 

was to him. 

He reported that he called a donor who thanked MANNA for 

the work they do. 

 

C.E.O.’s Report, 

Hannah 

Hannah reported that the Strategic Plan is still in progress. 

The process for developing the plan will be ready to begin in 

two weeks. The work will begin in earnest in late July. All 

board members have an opportunity to participate. The work 

involves a consultant from the College of Charleston, Robert 

Kahle.  

All board members were reminded to have their volunteer 

activity sheets to Nancy Flippin by June 30. 

 

Old Business 

New Business 

None  

Handouts Meeting Agenda, Feeding America Annual Performance 

Dashboard Review, Proposed Budget of Fiscal 2019-2020, 

Strategic Plan Draft Proposal. 

 

Adjournment 6:30 P. M.  



Next Meeting At 5 P.M. in Laurel’s Kitchen, 627 Swannanoa River 

Road, August 21 (5 until 7 P.M.) 

 

 
 Submitted July 31 

 

Jerry Prickett, Secretary 
 


